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	Terms of Reference

SDC Integration Support
Local Consultant



	Consultant name
	TBC

	Country programme
	Lebanon

	Medair staff ‘contractor’ 
	Curtis Tyler (Country Director Lebanon)  

	Total time frame
	4-6 Months

	Reports in the field to:
	Farah Darwiche

	Reports at HQ to:
	Dr. Namseon Beck, GSO Advisor


TITLE:

Development of the SDC integration project (SPHERE) 

BACKGROUND:

Medair Lebanon currently implements a health project to provide Syrian refugees and vulnerable Lebanese access to primary health care in Social Development Centre (SDC) clinics and promote behavior change through the Community Health Program by working with Community Based Organizations (CBOs) and local NGOs, and facilitated by community health volunteers (CHV) and community midwives (CMW) in the Bekaa Valley.
In a new phase of the project, in cooperation with the Ministry of Social Affairs (MoSA) and the Ministry of Public Health (MoPH), Medair will work to improve primary healthcare service delivery through supporting the integration of four Social Development Centers (SDCs) into the MoPH primary healthcare (PHC) network.  This will be a significant and important step towards improved health services for people who access health services and sustainability of health services in the areas selected.

Medair proposes to focus its efforts on strengthening the capacity of the selected SDCs in order to comply with 1) the MoPH priority of “cooperating with an appropriate existing health outlet in a geographical area”, 2) The World Health Organization (WHO) guidelines for establishing PHCs and 3) The health sector outcome of the Lebanon Crisis Response Plan 2017-2020 indicating “improved access to comprehensive primary healthcare”.

The MoPH “Health Center Services Standard Components / Specifications and Details” document cites standard specifications that must be in place: Catchment Area, Essential Services and Infrastructure.  Medair will ensure quality of health service delivery through regular monitoring and assessment of medical staff, medical assistant staff and administrative staff; work to improve the efficiency of health services; and focus attention on community outreach and health awareness.
PURPOSE:

The Health Technical Advisor will advise the health team in the following areas:

1. Establishing essentials services in each of the four SDCs that Medair will support

2. Establishing quality assurance protocols

3. Developing standard operating procedures (SOPs) and guidelines for integrating SDCs into the Primary Health Care Network
Refer to the Project Overview document for specific details on the outputs.

OUTPUTS:

1. Plan for establishing essential services in SDCs
The types of medical services available at each SDC will include general medicine or family medicine - including children and elderly health - immunizations, reproductive health and chronic diseases.  Preventive medical services will include school health, guidance and awareness, societal health/home services, and mental health (primarily through referrals).  A complete list of services and fees will be agreed upon by MoSA and Medair through a memorandum of understanding (MoU). Medair will procure medications in line with its essential medicine list (based on the WHO essential list June2019) and each SDC will be responsible for ensuring proper prescribing protocols and stock control.
Activities

1. Develop a “Consultation Schedule of Fees” detailing what portion of the fees patients are responsible to pay

2. Develop a Doctor’s schedule plan to ensure that PHC guideline criteria for SDC staffing is met by the end of the project (December 2020)

3. Develop a plan for the management and follow-up of laboratory and diagnostic services
4. Assistance in the fair and transparent recruitment of qualified medical doctors in the respective health centers and other health staff
5. Assistance in setting up a modern health information system

6. Develop a model of a cost-effective & efficient performance based funded health services

2. Establish Quality Assurance protocols

Medair will ensure regular monitoring of the quality of healthcare in collaboration with MoSA and MoPH. Health care will be assessed using the MoPH Clinical Management Protocols for the Most Common Health Conditions in Primary Health Care (December 2014 or most current) through observation of clinical care and/or review of medical records. Additionally, patient/beneficiary exit interviews will be conducted; medical assistant and administrative staff will undertake monitoring and supervision; Medair’s Monitoring, Evaluation and Learning (MEAL) team will conduct routine assessments and/or evaluations in collaboration with the MoSA management central team and monthly meetings will be conducted between the MoSA management central team, MoPH and Medair.

Activities
1. Develop PHC and staff performance indicators based on the needs

2. Train Medair staff on the use of assessment protocols (including MEAL team members)
3. Develop a plan for monitoring and reporting SDC and individual staff performance indicators

3. Advise on the development of SOPs and guidelines for integrating SDCs into the PHC Network

The processes used to support SDC integration into the primary health care network will be documented and developed into SOPs and guidelines for MoSA to use to guide further SDC integration projects.
Activities

1. Give advice on which SOPs and guidelines should be incorporated into the SOP and guideline package.  These will include new SOPs and guidelines that should be developed or existing ones that can be incorporated into the package

Qualifications 

The relevant candidate will:

· Medical Doctor
· At least three years’ of relevant work experience. 

· Demonstrated work experience in health clinics
· Working knowledge of PHC guidelines

· Be competent in Microsoft Office. 

· Be fluent in written and spoken Lebanese  Arabic and English. 
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