
Local Development and Governance: Multiplying efforts to enhance and promote 

social cohesion and Stability 

“Qudurat El Chamal” 

 

Terms of Reference 

Senior Expert to Conduct Assessment for local CBOs at the North Governorate of 

Lebanon based on identified Assessment Tool 

Activity 3 

1. Reference Organization 

 

Lebanese Foundation for Permanent Civil Peace - LFPCP 

 

2. Background 

 
In the framework of the Lebanese-German cooperation between the government of Lebanon and 
the government of Germany, Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 
in close cooperation with the Lebanese Ministry of Social Affairs (MoSA) is implementing the “Local 
Development Programme for Urban Areas in North Lebanon” (UDP_NL). The programme is 
commissioned by Federal Republic of Germany and co-financed by the European Union. 
UDP_NL targets mainly youth and women in the North Lebanon Governorate (Tripoli, Al-Koura, 
Batroun, Bcharre, Zgharta and Minieh-Dannieh) through generating income opportunities, 
improving employability, rehabilitating and constructing public infrastructure and strengthening 
community exchange to contribute to social stability. 
Under UDP_NL, module 3 “youth openness and social cohesion” which aims at strengthening 
community exchange to contribute to social stability, Local Development and Governance: 
Multiplying efforts to enhance and promote social cohesion and Stability is a Project Implemented 
by the Lebanese Foundation for Permanent Civil Peace (LFPCP). 
 
The project aims to Support and advocate for transformation of conflict dynamics and enhancing 
social cohesion by building and developing the capacities of the local organizations. As well as 
supporting the local organizations to develop and implement their own initiatives in order to 
mitigate tensions and enhance social cohesion. 
The project provides technical assistance to provide CBOs in the north of Lebanon with adequate 
and qualified expertise and assistance to strengthen their capacities and to enhance social cohesion. 
 
 

3. Objective and Scope of Work  

 



The principal objective of this assignment is to develop and conduct an assessment on institutional 

capacities and conflict transformation and social cohesion capacities for pre-identified CBOs and 

Local Organizations located in Northern governorate of Lebanon- T5 (Tripoli, Al-Koura, Batroun, 

Bcharre, Zgharta and Minieh-Dannieh). A number of up to 20-30 CBOs (at least 4 from each district 

and from different sectors of intervention) will be identified to participate in the capacity building 

programme, as foreseen in activity 3 of the project. 

 

LFPCP is seeking short-term technical assistance by a senior-assessment expert to provide and 
conduct a rapid assessment of 20-30 pre-selected local CBOs and groups at the different districts 
(Qada) of North Governorate of Lebanon through an assessment tool the consultant should 
develop.  
The consultant / expert will work hand-in-hand with LFPCP team and in consultation with and under 
the supervision and direction of LFPCP Project Director. 
 

 

4. Methodology  

 
The assessment is expected to utilize methodologies well aligned with the tasks at hand. The 
methodology will involve analysis of the collected primary data from pre-identified organizations. 
Additional to participatory methodology involving organization’s board of directors, senior, middle 
and junior staff during the exercise, on-site check and review of relevant organization documents 
is encouraged. 
The expert will apply the following methodology: 

1. Desk review of the collected data (available with LFPCP) on the pre-selected 
local CBOs. 

2. Develop an appropriate assessment tool that assesses the CBO´s capacity 
building needs on the following topics: 

a. Institutional and managerial capacities. 
b. Conflict transformation and social cohesion capacities. 
c. What youth activities, areas of intervention, and specific offers for 

girls the CBOs currently have.  
d. Other areas as needed.  

3. Conduct an assessment through interviewing the pre-selected local 
organizations CBOs / NGOs that work within the North of Lebanon 
Governorate,. online meetings may be substituted if the situation doesn’t 
permit physical meetings) 

      4. Conduct other activities as per the need of the mission. 

The selected expert will work with the project team on the details of the final work plan.  
 

5. Tasks to be performed  

 
The recruited expert shall conduct the Assessment requested by performing the following tasks:  

 
 
 



Task 1:  Conduct a desk review on the relevant documentation on the pre-selected CBOs 
The expert shall review and analyze the data that was collected by the project team on the pre-
selected CBOs.  
 
Task 2: Develop Assessment Tool to evaluate pre-identified CBOs and Local Organizations located 
in Northern governorate of Lebanon and identify organizational, managerial and training-gaps 
within each Local NGO or CBO. This assessment shall permit the project team to understand the 
level of each of the selected local organizations and their needs in terms of capacity building 
trainings whether on the institutional level or in the area of conflict transformation. 

 
Task 3: Conduct Interviews, Assessment and provide analysis on key findings  

The expert shall conduct in-depth interviews with the pre-selected CBOs to assess and evaluate their 

level in terms of capacity building as well as to identify their needs and gap analysis in terms of 

trainings. The expert shall present a matrix and/or analysis report on the findings based on the 

interviews with the different CBOs. 

Task 4: Propose suggestion to adapt training topics (Institutional and conflict transformation)  

Based on the interviews and final assessment report, the expert shall propose recommendations to 

sharpen or modify our offerings in the regard of institutional capacity building, conflict 

transformation and social cohesion capacity building.  A recommendation on the list of 15 training/ 

capacity building courses on the institutional and conflict transformation domains should be 

received, accompanied by an analysis on the identified learning outcomes (keeping in mind the 

CBOs assessed).  

Task 5: Present by end of mission methods used, key findings, results and recommendations. 

Task 6: Conduct any additional relevant tasks as required by the job.  
 

6. Deliverables  

 
This assignment is expected to generate the following written deliverables: 

 Mission report highlighting details of the deliverables and methodologies, detailing tools and 

instruments used. This would include all practical operational tools that would be deployed 

in the assessment, the work plan including assessment and report deliveries.  

 Assessment tools that would be used by the consultant, meeting the criteria that the 

trainers and mentors can use at a later stage for a comparative end-line assessment.  

 Final analysis of the CBOs assessment exercise which shall include, but not be limited 
to, the following: 

o Executive summary of findings; 

o Methodology and tools used to assess the capacity gaps within each 

NGO/CBO; 

o Summary of meetings and consultations conducted; 

o Final Report including key findings, recommendations and results. 



 Recommendations to the list of trainings/ capacity building courses that would 

address the gaps identified in the assessment report as well as the objectives of the 

project. 

 

7. Timeline   

 
The assignment is expected to take place in the period between 1st of July 2020 
and 20 of July 2020  

8. Skills and Competences 

 
Qualifications: 

 BA/MA or equivalent degree related to the assignment; 

 Excellent written and verbal communication skills in English and Arabic; 

 Knowledge of CBOs, NGOs and their projects and interventions in the North 
Governorate.  

 In-depth knowledge of the socio-political context of North Lebanon´s various 
communities, with strong awareness of the special needs of the young as 
well as female population 

 Ability to write concise, readable and analytical reports and good 
understanding of capacity building resources and practices in the civil society 
sector in Lebanon. 

 Experience with data collection and analysis 

 A minimum of 5 years of working experience with civil society organizations; 

 A minimum of 3 years of working experience with Capacity building 
assessment of civil society organizations. 
 

 

9. Submission 

 
The interested candidates shall send their updated curriculum vitae, and their proposals 

including the financial proposal to this email: info@lfpcp.org.  

The deadline of submission of the proposal is June 10, 2020 at 5:00 pm. 

Only shortlisted candidates will be contacted. 

 
*** 
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