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1. Summary 

 
Project Title  Establishing an integrated slaughterhouse waste management system in the 

city of Choueifat  

Type  Baseline 

Purpose  

Knowledge and 

practices  

Quantity and waste 

composition 

 

 To establish baseline assessment of key issues and indicators present in 

the project’s log frame in relation to animal waste management 

(including slaughterhouse waste), tackling the 5 sustainability pillars: 

economic, socio-cultural, environmental, technical and legal 

 To enable the measurement of changes in the project's logframe 

indicators and achievements over the course of the project  

 To develop a clear understanding of the needed interventions, taking 

into consideration the current waste management system, the 

community needs and the environmental and social impacts of the 

suggested interventions by creating a master plan 

Primary 

Methodologies 

Qualitative data collection 

Secondary data review 

Baseline Start and 

End Dates 
April until August 2019 

Anticipated Baseline 

Report Release Date 
End of June 2019 

Anticipated master 

plan Release Date 
End of August 2019 

 

Description of Project  

 

Project is funded by 
European Union 

The project is also funded by WVUS and WV Germany 

Project Start date 

and end date 

June 2018 – June 2020 

Project Location Choueifat 

Beneficiaries and 

target groups  
 Direct: slaughterhouses, butcher shops and their respective 

employees 

 Indirect: Choueifat Municipality, children and their communities in the 

affected target area 

Partner Choueifat Municipality and private company  

Project objectives Overall objective: Reduction of exposure of the population in Choueifat 

– Mount Lebanon area to slaughterhouse waste and its related health risks 

 Objective 1: Contribute to the development and improvement of 

comprehensive waste management schemes at municipalities' level 

 Objective 2: Improved slaughterhouse waste management practices 

among target population 
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This project is primarily funded by the European Union (EU) and falls under the Water, Sanitation and 

Hygiene (WASH) – environmental sector in Lebanon by supporting the municipality of Choueifat in 

committing to waste reduction, focusing on slaughterhouse waste reduction.  There are currently two 

areas in the Beirut and Mount Lebanon region with major slaughterhouse activity: Fanar in Northern 

Metn caza and Choueifat in the Southern part of Mount Lebanon. It is estimated that these two areas 

constitute a landslide majority (85%) of the slaughtering industry within Beirut and Mount Lebanon areas 

that significantly contributes to the environmental disaster polluting the Mediterranean Sea across the 

shores of Lebanon. Both regions have no means of dealing with the slaughtering waste and all Choueifat 

slaughterhouses dump their waste in the local sewage system, which channels them to the Al Ghadir 

River that ultimately discharges in the Mediterranean Sea close to the Beirut International Airport. This 

raises serious concerns about the long-term health situation of residents in the target area and could 

lead to WASH-related morbidity. It has been stated by waste management experts that the only 

solution to counter these schemes is the decentralization of waste management, meaning that every 

municipality implementing sorting at the source and committing to waste reduction, recycling and 

treatment of organic waste into compost. In addition, due to recent developments affecting the Beirut 

International Airport caused by slaughterhouse waste coming from the Ghadir River and discharging in 

the Mediterranean Sea, and upon request from the Choueifat municipality as well, World Vision has 

considered focusing on Choueifat area to be a top priority.   

 

Therefore, this project aims at reducing the exposure of the population in Choueifat – Mount Lebanon 

area to slaughterhouse waste and its related health risks. The ultimate goal of the project is to 

contribute to prevent the spread of diseases linked to water, sanitation and hygiene and improving 

public health among children and their communities in the municipality of Choueifat. 

The first sub-objective aims at contributing to the development and improvement of comprehensive 

waste management schemes at the municipality’s level by establishing a slaughterhouse waste 

management system in partnership with the Municipality of Choueifat and a private company that will 

contribute to the protection of coastal zones and maritime resources from further environmental 

degradation due to slaughterhouse waste pollution. It will also alleviate the health hazards of such wastes 

on the residents of Choueifat, a town of about half a million people, by diverting the waste from their 

sewage system and by minimizing odors. The action will also relieve the local River of Al Ghadir from all 

slaughterhouse waste which ends up in its stream and which ultimately discharges into the 

Mediterranean Sea at the Beirut International Airport. In order to achieve this, World Vision will 

partner with an environmental/industrial engineering company based in Lebanon that will use advanced 

composting technology to transform all the slaughterhouse waste into a high grade fertilizer certified for 

ultimate use in organic agriculture. The market for this compost is readily available as statistics of the 

Lebanese Customs department show that Lebanon is a net importer of compost. This will enable the 

municipality to cover operational costs and generate income thus ensuring the sustainability of the 

action.  

 

The second sub-objective will improve slaughterhouse waste management practices among target 

population by providing capacity building and awareness on slaughterhouse waste practices and 

management for a number of community members who are involved in the slaughterhouse industry. The 

number of people targeted the capacity building sessions will be determined after the baseline. Only if 
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the practices of slaughterhouses change in the near future, the problem will be appropriately tackled to 

the benefit of the whole community. Therefore, through raised awareness among the community with 

particular focus on the slaughterhouse industry, both slaughterhouses and the municipality will benefit 

from the reduction of slaughterhouse waste.  

 

As the project has started and the project team is engaged in preparing for the activities and 

implementation phase, WVL is planning to conduct a baseline and a master plan before the onset of 

activities.  

Baseline Target Audiences  

The baseline will serve as a learning resource providing evidence for planning, programming and 

replication of similar WASH interventions for the following local and international stakeholders:  

 

- EU, WV Germany and WV United States (WVUS): The baseline report will be submitted to 

the donors of the project to shape expectations of the project’s logic intervention, to inform them 

about the WASH – environmental status among target population which will be a basis for program 

planning such as target and activity setting. Finally, the baseline will help in monitoring changes 

throughout program implementation and measuring the impact at the end of the project. 

 

- WVL National Office: The data collected from the baseline will inform WVL decision making by 

providing a reference point to determine progress and adjust project implementation to best serve 

project beneficiaries.  

 

- Local stakeholders: Including the Municipality. These stakeholders will first be involved in the 

baseline process and provide valuable input throughout the process about their expectations as well 

as the current field reality. In addition, this will promote stakeholder participation, by playing the 

role of a catalyst for discussion and motivation among community members and stakeholders on the 

most appropriate means of action. 
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Baseline Assessment and Master Plan Purposes and Objectives 

 

The main purpose of this baseline assessment and master plan is to assess and understand the current 

WASH - environmental status in Choueifat, namely animal waste management (including slaughterhouse 

waste) – before the project is rolled out. More specifically, the objectives are as follows: 

1. To review and assess the existing legal, regulatory, institutional and organizational framework at the 

local, provincial and central governmental levels and the environmental and manmade conditions. 

This would support in establishing a baseline assessment of key issues, current status and indicators 

present in the project’s log frame (please refer to appendix A) and in the potential master plan.  As 

a result, The consultant is expected: 

 

Legal framework:  

a. To review and summarize the central government legal and regulatory framework (or closest 

proximity thereof) governing animal waste management (including slaughterhouse waste). In 

addition to providing precise reference to the legal title of each law, the date of its passage, and 

the subsequent date and title of any amendments.  

b. To review and summarize the sanctions provided under each of the laws and regulations by 

outlining the existing procedures for inspection and enforcement at the central, provincial and 

local government levels taking into consideration the social, cultural, and political constraints. 

 

Organizational and operational framework 

a. To describe the organizational framework for animal waste management (including 

slaughterhouse waste) at the central and provincial, as well as at the local levels. This shall be 

completed by outlining any short-term task forces or committee groups which have a 

significant role in animal waste management (including slaughterhouse waste), and by providing 

organizational structures showing the breakdown of departments, divisions, sections, and units, 

as appropriate, within each entity. Provision of staffing information for each organization entity 

shall also be incorporated. 

b. To discuss the process of communication and coordination among different entities. For each 

organizational entity, it is needed to discuss whether its role is advisory, policy setting, 

operational, regulatory, planning, etc.  

c. To review the current animal waste management methods available on a national as well as on 

a local level including the type of technology used, if any. 

d. To provide an equipment and facility inventory including the machinery available at municipal 

level and per each slaughterhouse, animal farm, butcher shop etc. for the management of the 

waste.  

e. To assess the current municipal and other waste management systems in Choueifat and their 

intersection with animal waste management. 

f. To describe any private sector participation which may exist. This shall also include discussions 

with private investors and commercial banks on their willingness and ability to invest in waste 

management including the conditions for their investment. 

 

Environmental and manmade conditions 

a. To develop a map of Choueifat area that shows the boundaries of the city and includes the 

number and location of key entities generating animal waste including: slaughterhouses, animal 

farms, butcher shops etc., and key entities generating agricultural waste. 

b. To collect information on waste composition and quantity for both animal and agricultural 

waste including information on seasonal variations. The quantity of produced waste shall 
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include the weight and volume of the different waste components. Waste coming from outside 

of Choueifat should also be considered.  

c. To conduct waste sampling and composition analysis that includes testing for the presence of 

antibiotics. The samples have to be taken to a laboratory approved by WVL. The consultant is 

expected to determine the number of samples needed. 

d. To determine strategic locations for, and carry out water, waste water and odor sampling. The 

samples have to be taken to a laboratory approved by WVL. The consultant is expected to 

determine the number of samples needed. 

e. To assess the level of awareness of involved stakeholders in the safe management of the animal 

waste in Choueifat. 

 

 

Economic conditions: 

a. To provide a review of the existing budget for all local government activities within Choueifat. 

This shall be completed through the provision of a breakdown of the sources of revenues 

collected through taxes, penalties, license fees, etc. as well as revenues provided through 

subventions from state and central government. The existing budget for waste management 

shall be outlined and a breakdown of costs for regular salaries, overtime salaries, personnel 

benefits, administrative overhead, supplies, debt service, insurance, equipment purchase, etc. 

shall be included. 

b. To assess the costs borne by the different stakeholders (municipality, slaughterhouses, waste 

management operator…) to currently manage the animal and agricultural waste. 

 

Other 

a. To assess the potential impact on children and the surrounding community.  

b. To suggest additional impact indicators that can be included to the logical framework. 

 

One result of the baseline assessment should be a value chain analysis that would map out 

the different steps, actors, and quantities related to animal and agricultural waste in Choueifat– 

from generation to disposal. 

 

2. To develop a full integrated master plan: After understanding the current situation in the 

baseline assessment, the main purpose of the master plan is to set goals, objectives and targets, 

in addition to formulating a plan of action to meet these targets and objectives. 

 The consultant should include the short term (5 years), midterm and long term 

objectives as well as quantitative targets for the different indicators in order to safely 

manage the animal waste (including slaughterhouse waste) in Choueifat. 

 The consultant should carry out a literature review of the existing technologies for the 

management of the waste and should conduct a SWOT analysis including legal, economic 

/ financial and operational requirements, as well as views of interested parties.  

 The consultant should also weigh the factors/provide the scoring criteria to select the 

best option.   

 A new value chain should be proposed and compared to the existing one. 

 The consultant should also take into account the safe management of the residual waste - 

if any. 
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Master plan assumptions: 

 The master plan should be in line with any national, regional, or local master plan for the 

management of the waste. Consultation with the relevant ministries and concerned 

authorities is a must. 

 The planning period will be for at least 2 decades. The consultant is expected to clearly 

define all assumptions taken for the waste projections, as well as for the different capital and 

operational costs and payment agreements between the different stakeholders, and carry 

out a sensitivity analysis – as relevant. The economic and financial viability of the chosen 

solution is a must. 

 The ultimate goal is to establish and operate a cost effective, efficient, affordable, 

environmentally and socially sound waste management system. 

 The type of waste involved in the plan is strictly animal (including slaughterhouse) waste, as 

well as agricultural waste, in the city of Choueifat. 

 

3. To enable the measurement of changes in the project's indicators and achievements over the 

course of the project  

 
Ethical considerations 

This baseline will respect the essential ethical guidelines concerning conducting the study with the 

targeted population categories. It is crucial to ensure that the risks of potential harm to participants 

resulting from the data collection process are minimized, and are outweighed by the potential benefits of 

the outcomes of the study. The consultant is required to abide by the same ethical principles and 

guidelines developed by WV during this mission. Confidentiality and anonymity of the respondents 

should be kept during the data collection and analysis stage.  

 

Baseline Methodology 

The baseline methodology is informed by the Monitoring and Evaluation plan specified during program 

design and it is aligned with EU and WV standards for ensuring good quality baseline process. 

The baseline method shall consist of: 

1. A desk review of internal documents such as project proposal and LogFrame and external 

resources.  

2. A qualitative data collection methodology, involving the relevant project stakeholders, relevant 

municipality, and slaughterhouses. Data collection methods may include Focus Group 

Discussions (FGDs) and Key Informant Interviews (KIIs) with slaughterhouse owners and 

employees, partners, municipality and WVL staff. It will be a qualitative study because no survey 

is needed to be filled and all needed stakeholders are included in the assessment. Since the 

aspect of the project targets 15 slaughterhouses in Choueifat as direct beneficiaries of the 

project, the slaughterhouse owners will be asked different questions that ensure indicators 

measurement and allow the assessment of the current status of the animal waste produced 

(including slaughterhouse waste) and its effect on Choueifat environment. As a result, each 

slaughterhouse owner will be interviewed and FGDs will take place with their relevant 

employees to answer the main objectives of the baseline. Below is a tentative plan for the FGDS 

and KIIs, This plan is subject to changes based on information saturation attainment. 
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 KII FGD Comments 

Slaughterhouse owners 15  
All targeted slaughterhouse 

owners will be interviewed 

Slaughterhouse employees  

Depends 

on 

informati

on 

saturatio

n 

1 FGD will take place with the 

employees of each slaughterhouse  

Head of Municipality/ municipality staff 1  
The municipality of Chouiefat is 

the only municipality involved in 

this project. 

Private companies  

Depends on 

information 

saturation 

 

Private companies that currently 

manage animal or agriculture 

waste within the boundaries of 

Choueifat. 

WV Project staff  2   

Butcher shop owners 

Depends on 

information 

saturation 

 

Since butcher shops have animal 

or agricultural waste that might 

not be appropriately managed, 

their current way of disposing 

their waste should be assessed. 

The actual number of butcher 

shops in Choueifat is not 

determined; as a result KIIs with 

the owners shall be completed and 

the number of KIIs will depends 

on information saturation 

attainment. 

Animal farm owners 

Depends on 

information 

saturation 

 

Since some of animal farms might 

have animal and agricultural waste 

that is not appropriately managed, 

their current way of disposing 

their waste should be assessed. 

The actual number of animal 

farmers in Choueifat is not 

determined; as a result KIIs with 

the owners shall be completed and 

the number of KIIs will depends 

on information saturation 

attainment. 

Possible private investors and 

commercial banks 

Depends on 

information 

saturation 

 

As part of this baseline assessment 

it is needed to determine the 

banks and private investors that 

are interested in contributing to 

waste management. 

Possible ministries 

Depends on 

information 

saturation 
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3. A thematic data analysis using appropriate qualitative analysis software. 

4. The development of a master plan based on the assessment findings 

 

Roles and Responsibility 

 

Team Members and Roles 

Role 
Baseline 

Phase 
Responsibilities and tasks 

Consultant 

Planning  

 Develop and submit the baseline methodology (sample selection, 

for the qualitative methodology)  

 Develop baseline work plan 

 Finalize baseline methodology based on feedback from WVL  

 Conduct desk review of key documents such as project proposal 

and LogFrame  

 Develop data collection tools allowing to measure project objective 
indicators and key issues assessment 

 Gather feedback on tools from WVL key stakeholders and conduct 
pilot testing of the tools  

Data Collection 

& Analysis 

 Recruit and train data collectors if relevant for qualitative data 
collection 

 Conduct qualitative data collection (supported with data collectors 

where relevant) 

 Supervise and assure the quality of data collection  

 Supervise data entry  

 Conduct in depth data analysis and interpretation of results  

 Provide weekly feedback to WVL team 

 

Reporting, 

Validation & 

Follow up 

 Draft the Baseline report including the suggested Master Plan. The 

baseline report shall also include the map with the location of the 
different assessed sites. 

 Prepare power point presentations of the main findings  

 Co-facilitate stakeholder interpretation workshop with ELA team 
and discuss findings with relevant WV staff and partners 

 Finalize the Baseline report including the feasibility study based on 
feedback from WVL team and donor 

 Submit a 2 pager summary fact sheet (in English and Arabic) to be 

disseminated to relevant stakeholders. 

Data 

Collectors 
 

 Carry out qualitative data collection as relevant 

 

ELA  

Planning  

 Develop Baseline TOR 

 Review and approve the Baseline work plan 

 Follow-up on recruitment of external consultant 

 Provide feedback on baseline methodology 

 Approve the methodology and ensure its quality 

Data Collection 

& Analysis 

 Provide feedback on data collection tools  

 Follow up with the consultant on data collection and analysis, 
ensure quality of data collection 

 Provide feedback on data analysis and ensure the quality of 

interpretation  

Reporting, 

Validation & 

 Provide feedback on draft baseline report 

 Share internally the draft version of the report and follow up on the 
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Follow up feedback received 

 Co-facilitate stakeholder interpretation workshop with consultant 

 Review and share final version of the report  

WASH 

Technical 

Specialist  

Planning  
 Provide technical input and feedback on TORs  

 Provide guidance on questionnaires and tools 

Data Collection 

& Analysis 

 Technical support in finalizing data collection tools 

 Technical input for the analysis, synthesis of data, and drafting of 

recommendations  

Reporting, 

Validation & 

Follow up 

 Provide feedback on draft baseline report and recommendations 

Project 

Manager & 

team  

Planning  
 Provide input on TOR 

 Provide documents for literature review 

 Coordinate and communicate with local partners as needed 

Data Collection 

& Analysis 

 Provide feedback on data collection tools 

 Coordinate with consultant in relation to data collection logistics 

 Facilitate access to slaughterhouse owner and employees, local 

stakeholders and partners 

Reporting, 

Validation & 

Follow up 

 Support in organizing validation workshop 

 Provide feedback on draft baseline report and recommendations 

 

Logistics 

The recruited consultant will be in charge of finalizing logistical issues related to the transportation to 

the Choueifat area where data collection will be completed. As for the location for completing the 

different meetings (KIIs), it will be agreed upon based on location of beneficiaries and stakeholders. 

WVL will support in coordinating the meetings with local stakeholders. 

 

Products 

The expected deliverables throughout the process of the baseline include: 

1. Baseline Methodology which incorporates the method that will be used to conduct the master plan  

2. Budget Breakdown 

3. Validated and tested data collection tools (FGD and KII guides) 

4. Notes and transcription of FGDs and KIIs 

5. Baseline Report (based on the Template provided by WVL): the report should cover all the 

assessment tasks that shall be conducted by the Applicant as aforementioned in this ToR including 

documentation of all conducted field visits, sampling, raw spreadsheets and photos should be 

attached.  

6. Master plan report  

7. Power Point presentation of the findings and of the master plan 

8. 2 pager fact sheet summary for both baseline and master plan studies (in English and Arabic) 

 

The consultant is also expected to present and co-facilitate 2 stakeholder interpretation workshops 

which will join together WV staff and local stakeholders to present the main findings, reflect on the 

lessons learned and recommendations and develop key action points for consideration during project 

implementation. Furthermore, the consultant is expected to be flexible and ready to coordinate with the 

different project partners. 
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The consultant should also comply with WV’s research guidelines and all the products produced should 

be approved by WV ELA team and project manager before its further application. 

 

All collected data is legally owned by WVL and the consultant is expected to hand over al notes of the 

interviews to the organization. The Consultant shall maintain in confidence and protect all information 

provided to him/her by WVL, its employees, and beneficiaries. The consultant may only disclose the 

extent necessary to perform the tasks.  

 

Qualifications of the consultant 

The consultant should have the following competencies and experience: 

 At least 5 years of progressive proven experience in similar studies and in using qualitative research 

methodologies, data analysis and master plan studies; 

 Previous experience in relation to environmental projects (to be provided within the CV); 

 The team working with the consultant shall include a legal expert with advanced degree in law and a 

financial specialist with degree in economics or finance. (CVs of all the personnel to be provided),   

 Extensive professional experience in the design and implementation of environmental baselines and 

evaluations as well as master plans;  

 Good analytical and critical thinking; 

 Proven knowledge and experience in applying participatory research methods and tools; 

 Advanced degree in relevant field (e.g. Environmental Sciences or any related technical field); 

 Good understanding of the development field; 

 Familiarity with civil society and Non-Governmental Organization (NGO) engagement; 

 Ability to work on tight schedules with minimal supervision; 

 Good English and Arabic speaking and writing skills.  
 

Budget 

The consultations fees available for this baseline and master plan will include transportation, logistics and 

accommodation fees identified by the consultant, as well as recruitment of data collectors/data entry 

clerks and data collection, data entry, translation fees and report writing. A budget breakdown needs to 

be submitted by the consultant. 

 

Duration of consultancy and application  

WVL has set aside 5 months (April until August) for this assignment. Bids should include a detailed 

proposed work-schedule with specific tasks and should also incorporate a budget that outlines all 

relevant costs that will be associated with this baseline. Candidates are expected to state how much 

time they will need to start the assignment and how much time they need to conduct every task. 

Selected candidates are also expected to abide by the deadlines and the conditions for deadlines 

specified within the contract/agreement.  

Interested individuals and consultancy firms should send in their applications detailed as follows 

Administrative, Technical and Financial Bids with the following documents:  

 

Content of Administrative Packet 

No financial information should be included in the Administrative Offer. The administrative offer should 

include: 

 Consultant profile, including legal registration documents 
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 Certificate of registration at the Ministry of Finance and VAT, if available 

 Classification of Consultant 

 Sample of previous work (reports related to the topic). 

 Previous experience with UN agencies or other international NGOs, if available 

 Names and CVs of key personnel proposed for the implementation of the consultancy. Any 

change of names will require formal approval from WVL.  

 Any other information considered useful 

 Provide a certified copy of a certificate of business registration, certificate of incorporation, 

business license or similar document (Commercial circular) 

 Provide a certified copy of tax registration, tax clearance certificates or similar documents (Vat 

Document) 

 Provide information on ownership structure (Name of directors of the company/Owner) 

(Organization chart) 

 Provide last two years of audited financial statements or tax filing, or similar documents 

 Must be cleared of legal disputes that ended in Court in the past three years. 

 

 

Content of Technical Packet 

No financial information should be included in the Technical Offer. Failure to comply may risk 

disqualification.  The technical offer should include: 

 Proposed methodology  

 Detailed work plan, including delivery date of each deliverable 

 Any other information considered useful 
 

Content of Financial Packet 

 The bid shall be for the works specified in this ToR, and shall be broken down in detail 

 The currency for the bid shall be in US Dollars 

 Items against which no rate or price is entered by the Bidder will not be paid for if executed 

 All duties, taxes (except the VAT) and other levies payable by the Bidder under the Contract, or 

for any other cause, as of the date of the deadline for submission of bids, shall be included in the 

rates and prices 

 Any other expense such as insurance, transportation, or phone bills should also be included in 

the above rates and prices. No additional expenses will be covered 

 

 

Technical and Financial Bids should be in English 

 

In case the Consultant is not registered with Ministry of Finance, a deduction of 7.5 % should always be 

considered. (for local Consultants) 

N.B: Once recruited, the selected consultant will be provided with all additional documents required to 

carry out the work. 
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Appendix A 

 
M&E Plan 

 
Log Frame Code Objective Indicator Indicator Definition Data 

source 
Data 
collection 
methodology 

Frequency 
of data 
collection 

Assumptions 

Project Goal 

Reduction of 
exposure of  the 
population in 
Choueifat - Mount 
Lebanon area to 
slaughterhouse 
waste and its related 
health risks 

Volume of 
slaughterhouse 
waste managed 
improperly (i.e. 
disposed of on the 
streets, in the Al 
Ghadir river and in 
the Mediterranean 
sea) 
 

The amount of space that the 
slaughter house waste occupies. 
Managed improperly: when the 
waste is handled in a manner that 
is not in accordance with accepted 
standards and which affect the 
environment negatively. 
Under this indicator, the weight in 
tons of the waste shall also be 
assessed along with the volume. 

Baseline, 
midline and 
evaluation 
reports 

KIIs with 
slaughterhouse 
owners, butcher 
shop owners, 
municipality 
head/employee 
and municipality 
records 

At the 
beginning of 
the project, 
at year one 
and end of 
project 

Municipality 
continues to 
ensure that no 
external source 
of 
slaughterhouse 
waste pollution 
is improperly 
disposed of in 
Choueifat  
 

Outcome 1 

Contribute to the 
development and 
improvement of 
comprehensive waste 
management schemes 
at municipalities' level 

Proportion of 
slaughterhouses/but
cher shops with 
access to 
slaughterhouse 
waste management 
services 

Percentage of slaughterhouses 
and butcher shops that have 
access to improved ways in 
managing their waste. 

Field visits, 
baseline, 
midline and 

Evaluation 
report 

KIIs with 
slaughterhouse 
owners, butcher 
shop owners, 
municipality 
head/employee 
and municipality 
records 

Start, during 
the project, 
at year one 

and end of 
project 

Municipalities 
continue to play 
the main role in 
providing 
slaughterhouse 
waste 
management 
services at local 
and provincial 
levels. 

Output 1.1 

Expanded Municipal 
slaughterhouse waste 
management technical 
and operational 
capacities 

# of solid 
(slaughterhouse) 
waste management 
sites constructed 

The number of solid waste 

management sites completed 

Field visits, 
inspection 
reports, 
project 
reports, 
construction 
report, 
handover 
report 

Review the field 
visit reports, 
project reports, 
construction 
report… 

As it occurs 
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Checklist quality 
criteria for the facility 

Quality checklist for the waste 
management site is available. 

Checklist 
document 

Review the 
checklist 

As it occurs  

Outcome 2 

Improved 
slaughterhouse waste 
management practices 
among target 
population 

Proportion of 
individuals who 
report appropriate 
slaughterhouse 
waste management 
practices 

Percentage of individuals who 

attended the waste management 
awareness sessions and how have 
improved scores on waste 
management 

Pre and post 

report/moni
toring 
reports 

Pre and post test  

At the 
beginning of 

the first 
session and at 
the end of 
the last 

session  

Willingness of 
target 
population to 
participate 

Output 2.1 

Increased 
slaughterhouse waste 
management 
knowledge and skills 
among target 
population 

# of target 
beneficiaries 
attending training 
sessions on solid 
(slaughterhouse) 
waste management 
and sorting practices 
(m: 95%; f: 5%) 

Number of people attending the 

sessions related to slaughterhouse 
waste management. 

Attendance 

sheets/activi
ty reports 

Review 
attendance 

sheets and 
activity reports 

As it occurs 

 

 
 



Section 1-General Information

1.1-Business Type 

Goods Services Consultancy 

Commercial / Company Name : 

1.2-Detailed Business Address:

1.4-Business Profile ( Complete as applicable )  

: English Arabic French 

1.6-Technical Documents available in: English Arabic French 

1.7-Supporting Documentation Available ( Place X and Attach Document ) 

Section 2: Financial Information

2.1 Annual Value of Total Sales for the last 3 Years

Disclaimer:  World Vision shall maintain in confidence all information provided by the  Supplier. This information is for internal use 

ONLY & will not be share with a Third Party.

The World Vision Partnership follows a “zero tolerance” rule with regard to corruption (including fraud).

VENDOR REGISTRATION FORM

Year Established Business Owner Name 
Names of members the 

board of Directors 

Other (fax, PO Box, 

Website)

1.3-Business Contact Details 

Document Not 

Available 

Commercial Register 

Commercial Circular 

VAT Document 

Name 

Ministry of finance Number 

( VAT Number)  

Year 200__

Year 200__

Year 200__

Available and 

Attached 

Ministry of economics 

Number (License Number)

Board Members ID 

Financial Report/ Audit Report

Position Phone Number Email Address 

1.5-Working Languages:

Number of employees 

Authorized Signatory  ID 



Section 3: Technical Capability and Information on Goods / Services Offered

3.1 List below  your core Goods/Services offered

1______________________________________________6________________________________________________

2______________________________________________7________________________________________________

3______________________________________________8________________________________________________

Section 4: Experience

4.1 Recent Contracts with International Aid Organizations and/or the United Nations:

Year

Section 5: Other

N.B.: Completing this form it does not automatically mean you will be added to our Vendor Database.

All Suppliers/Contractors/ Consultants must provide copies of the following if available:

9.Must provide list of 3 references/clients (attach evidence i.e. copies of contract document from client or orders for the last three years that best illustrate your best 

performance.)

Certification:

Signature

Name Functional Title

Date

2.VAT registration Certificate

3.Valid Tax compliance/clearance certificate

4.Current trade license (if applicable)

5.Registration certificate in any specialized e.g. for pharmaceuticals.

1.Certificate of  Business Registration / Commercial Register/ Commercial Certificate 

6.References /Letter of recommendation from previous Contracts successfully executed

7.Detailed Company profile.

I, the undersigned, hereby accept the basic General Conditions, a copy of which has been provided to me and warrant that the information 

provided in this form is correct, and in the event of changes details will be provided as soon as possible

8.Must have a minimum of three years experience preferably with similar organizations (NGO).

10.Must  demonstrate financial capability ,with a recommendation from a reputable bank

11.Must submit bids within the specified time frame.

12.World Vision will carry out site visits to all potential suppliers prior to final approval

Value in USD Organization

Bank Name:

Swift/BIC Address: 

Bank Account Number:

Currency:

DestinationGoods/Services Supplied

IBAN Number:

Account Name:

2.2 Bank Details 
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CONFLICT OF INTEREST DISCLOSURE  
 
  

   As a Board of Directors, Board members or employees of a Christian organization, we all have 
a responsibility in carrying out our duties to be good stewards of what God has entrusted to 
World Vision and to conduct the affairs of World Vision in an ethical manner.  Even the 
appearance of impropriety can be damaging to our ministry.  This means that we must avoid 
conflicts—actual or potential—between the interests of the organization and our own 
personal financial or other interests.  

   
   Having read the World Vision Conflict of Interest Policy, and examined my relationships with 

other organizations and persons to the best of my knowledge, and noting that if in doubt a 
relationship should be disclosed for further discussion, I have carefully reviewed each of the six 
statements below and marked either “yes” or “no” for each: 

 
Circle the appropriate answer for each of the following: 
 
1.  Yes / No I have (or a relative of mine has) a financial interest in, or receive(s) income 

from, or am/is otherwise affiliated or involved with, an organization or person 
with which World Vision has business or ministry dealings (e.g., a vendor, a 
partner organization, etc.).  (This would include such things as serving as a 
director, agent or employee of, owning shares in, or being a consultant to, such 
an organization, or being business partners with an individual who contracts with 
World Vision.)  [Please provide details at the end of this form.] 

 
 
2.  Yes / No I (or a relative of mine) received, during the past 12 months, a gift or loan or 

other direct or indirect financial benefit from an organization or person as 
described in #1 above.  [Please provide details at the end of this form.] 

 
 
3.  Yes / No I (or a relative of mine) receive(s) income from, or am/is otherwise affiliated or 

involved with, a not-for-profit organization other than World Vision, which 
publicly fundraises for and/or carries out ministry of a type which is carried out 
by the World Vision Partnership.  [Please provide details at the end of this 
form.] 

 
 
4.  Yes / No A relative of mine received income from World Vision, during the past 12 

months.  Or I, if a board or advisory council member, have myself received 
income (other than reimbursement of expenses) from World Vision, during the 
past 12 months.  [Please provide details at the end of this form.] 

 
 
5.  Yes / No I have received income from one or more World Vision employees, during the 

past 12 months.  [Please provide details at the end of this form.] 
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6.  Yes / No I hold a position in the government of my country.  [Please briefly describe at the 

end of this form the department or branch of government, duties, and reporting 
relationships.] 

 
 
 
Please describe below the details of any positive response for items 1 – 6 above, and/or any 
other potential conflicts of interest, or any comments you may wish to make on the matters 
disclosed above: 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 I hereby certify that my answers to statements 1 – 6 above are accurate.  If I have indicated 

“no” for all of statements 1- 6, I confirm that I have no relationships, business affiliations, 

involvements, associations, positions, financial interests, gifts, loans or other transactions 

requiring disclosure under the World Vision Conflict of Interest Policy. 

 

Name (printed or typed): ______________________________________ 

 

Signature: ___________________________    Date:   ________________________ 

 



 

Safeguarding Behaviour Protocols 

 

WV Contractors behave in ways that protect children and adult beneficiaries, prevent sexual exploitation 

and abuse, and prevent any other intentional or unintentional harm to the people WV serves or works 

amongst. Rules of behaviour are based on local and culturally appropriate interactions (provided these 

meet or exceed the minimum protocols below) with children, members of the opposite sex, and other 

vulnerable adults, and are included in each contextualised Safeguarding Policy. All WV contractors abide by 

these protocols in their activities with WV, for all children anywhere and for all adult beneficiaries (see 

Definitions). 

Acceptable Behaviour – Contractors: 

a) create and maintain an environment which prevents sexual exploitation and abuse of children and 

adult beneficiaries and promotes the implementation of these Behaviour Protocols; 

b) are careful about perception and appearance in their language, actions and relationships with 

children and vulnerable beneficiaries. Their behaviour—including in person and on digital platforms, 

both online and offline—demonstrates a respect for children and adult beneficiaries and their 

rights; 

c) ensure that all physical and online contact with children and beneficiaries is appropriate in the local 

culture; 

d) use positive, non-violent methods to manage children’s behaviour; 

e) accept responsibility for personal behaviour and actions as a representative of the organisation; 

f) are always accountable for their response to a child’s behaviour, even if a child behaves in a 

sexually inappropriate manner; adults avoid being placed in a compromising or vulnerable position 

with children;  

g) where possible and practical, follow the ‘two-adult’ rule while conducting WV work, wherein two 

or more adults supervise all activities that involve children, and are visible and present at all times; 

h) comply with safeguarding related investigations (internal and external) and make available any 

documentary or other information necessary for the completion of the investigation;  

i) comply with applicable data privacy laws and with relevant WV data privacy and information 

security policies, including WV digital child safeguarding protocols, when handling any personal data 

about individual children or adult beneficiaries, noting in general that collecting or using such data 

must be limited to the minimum necessary, and that such data must be maintained and transferred 

in a secure, confidential manner; 

j) immediately report through established reporting mechanisms any known or suspected 

safeguarding incident or breach of this Policy by a WV employee or affiliate, or a humanitarian aid 

worker from any other agency. 

 

Unacceptable Behaviour – Contractors do not: 

a) Behave in an inappropriate physical manner, or develop a sexual relationship with a child (under 18 

years old), regardless of the country specific legal age of consent or age of majority. This also 

includes consenting or condoning the above behaviour (including fostering or condoning child 

marriage (under 18 years old)); 



b) Develop or seek a sexual relationship with any beneficiary of any age; such relationships are not 

acceptable and will not be tolerated since they are based on inherently unequal power dynamics. 

Such relationships undermine the credibility and integrity of WV's humanitarian aid or development 

work; 

c) Sexually exploit or abuse any beneficiaries (adult or child); such behaviour constitutes an act of 

gross misconduct; 

d) Exchange money, employment, goods, or services for sex (including sexual favours, other forms of 

humiliating, degrading, or exploitative behaviour, or hiring sex workers) or other exploitative 

demands is strictly prohibited. This includes exchange of assistance that is already due to 

beneficiaries; 

e)  Fondle, hold, kiss, hug or touch children or adult beneficiaries in an inappropriate or culturally 

insensitive way; 

f)  Use language, make suggestions or offer advice to a child or adult beneficiary which is inappropriate 

or abusive, including language that causes shame or humiliation, or is belittling or degrading; 

g)  Spend excessive or unnecessary time alone with a child or adult beneficiary, away from others or 

behind closed doors or in a secluded area; 

h)  Condone or participate in behaviour with children or adult beneficiaries which is illegal, unsafe or 

abusive; including harmful traditional practices, spiritual or ritualistic abuse; 

i)   Hire children in any form of child labour (including as “house help”) unless it is within the best 

interest of the child and in alignment with local law and international standards (‘Child labour’ is 

work that is mentally, physically, socially or morally dangerous and harmful to children, or that 

interferes with their schooling. ‘Child work’ in contrast may be beneficial if permitted by 

International Labour Organisation (ILO) Conventions and puts the child’s interests ahead of any 

benefits gained by adults); 

j)   hit or use other corporal punishment against a child while the child is in WV care or the WV 

employee or affiliate is conducting WV work; 

k) Take a child alone in a vehicle for WV work, unless it is absolutely necessary, and with 

parental/guardian and managerial consent; 

l) misuse or be careless with personal data about individual children or adult beneficiaries; 

m) Communicate with a child in WV's program areas via digital platforms (e.g. Facebook, Twitter), via 

mobile technology (e.g. texting, Whatsapp, Skype), or online without consent and knowledge of 

his/her parents. Further, WV employees or affiliates never communicate on mobile, digital or online 

platforms with children or adult beneficiaries in ways that are inappropriate or sexual; 

n) Stay silent, cover up, or enable any known or suspected safeguarding incident or breach of 

Safeguarding Policy by a WV employee or affiliate. 

 

 

 ____________________________________ 

Contractor Name 

 

____________________________________   

Print name and Title of Contractor Representative 

 

____________________________________  

Signature      Date 
 
 



World Vision Supplier Code of Conduct 

Last updated 12May2013 

World Vision is a Christian relief, development and advocacy organization dedicated to working with 

children, families and communities to overcome poverty and injustice.  Inspired by our Christian values, we 

are dedicated to working with the world’s most vulnerable people.  We serve all people regardless of 

religion, race, ethnicity or gender. 

World Vision is strongly committed to observe the highest ethical and moral standards in all its 

procurement activities.  This Code of Conduct sets out a set of simple principles and behaviors that should 

guide our suppliers, its sub-contractors, and each of us in the everyday conduct of business, ensuring that 

internationally recognized procurement ethics are followed.  Standard elements of good business practice 

should also be applied. The Code of Conduct is relevant to World Vision and is intended to reach and be 

applied by all members of the Supply Chain.  To ensure World Vision is donor complaint, we will adhere to 

donor procurement requirements, where applicable.  Suppliers are strongly advised to familiarize 

themselves and their sub-contractors with the Code of Conduct to ensure successful working relations 

with World Vision. 

 

World Vision expects its suppliers to: 

1. Improve value for money –  

a) Actively seek to demonstrate and improve results, and reduce costs through the life of the 

Long Term Agreement, and/or Purchase Orders. 

b) Price appropriately and honestly to reflect requirements and risks. 

c) Proactively pursuing continuous improvement to reduce waste and improve efficiency across 

the organization and wider supply chain 

d) Earn fair but not excessive rewards 

 

2. Act with Professionalism and integrity –  

a) Be honest and realistic about capacity and capability when bidding. 

b) World Vision expects that its suppliers encourage and work with their own suppliers and 

subcontractors to ensure that they strive to meet the principles of this Code of Conduct, and 

be able to demonstrate this as and when required. 

c) Work collaboratively to build professional business relationships, including with World Vision 

staff. 

d) Act in a manner that supports the development of a mature and ethical business relationship 

with World Vision. 

e) Demonstrate clear, active commitment to Corporate Social Responsibility. 

 

3. Be accountable – 

a) Apply pricing structures that align payments to results and reflect a more balanced sharing of 

performance risk. 

b) Expect to be held accountable for delivery and accept responsibility for their role, including 

being honest when things go wrong so that lessons can be learned. 

 

4. Align with World Vision –  



a) Apply a strong emphasis on building local capacity by seeking ways to develop local markets and 

institutions, and avoid the use of restrictive exclusivity agreements. 

b) Be able to operate across all World Vision offices, including in fragile and conflict affected areas. 

c) Share and transfer innovation and knowledge of best practices to maximize overall 

development impact. 

d) Accept we work in challenging environments and act to manage uncertainty and change in a 

way which protects value for money. 

e) Reflect World Visions international development goals and demonstrate their commitment to 

poverty reduction. 

 

5. Observe International Labour Conventions –  

a) World Vision expects its suppliers, and their sub-contractors to observe International Labour 

Conventions 

b) Prohibit any use of forced, bonded, or indentured labour or involuntary detention labour. 

c) Prohibit the use of child labour.   

d) World Vision does not tolerate any form of discrimination in hiring and employment practices 

on the ground of race, colour, religion, gender, ethnicity, age, physical disability. 

e) Comply with local law in terms, of wages, working hours, and freedom to association and right 

to organize and bargain collectively. 

f) World Vision expects its suppliers to support and respect the protection of human rights and 

to ensure that they are not complicit in the abuse of human rights. 

g) World Vision expects its suppliers to ensure that they operate a safe and healthy workplace or 

any other place where production or work is undertaken. 

 

6. Have a strong Environmental Policy – 

a) World Vision expects its suppliers to have an effective environmental policy and comply with 

existing legislation and regulations to protect the environment.  

b) Suppliers are expected to undertake initiatives to promote greater environmental responsibility 

and encourage the use of environmental friendly technologies. 

c) Suppliers should obtain wherever possible, a certified quality management system. 

 

7. Anti-corruption and Bribery – 

a) World Vision expects its suppliers to adhere to the highest standards of moral and ethical 

conduct, including extortion, fraud, and bribery. 

b) Disclose any situation that may appear as a conflict of interest. 

c) Apply a zero tolerance approach to corruption and fraud, with top-quality risk management. 

 

  

____________________________________ 

Supplier Name 

 

____________________________________   

Print name and Title of Supplier Representative 

 



____________________________________ _______________ 

Signature      Date 
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PARTNERSHIP POLICY 
DOCUMENT 

NUMBER:  

BD/12/50 

 
 

APPROVED BY: 

WVI Board on 8 November 2012 

RESPONSIBILITY: 

Audit & Risk 

Management 

Committee 

EFFECTIVE DATE: 

November 8, 2012 

REVISION NUMBER:   

PUBLICATION STATUS: Public 

 

TITLE: Anti-Corruption Policy  

PREAMBLE: The diversion of resources or miss-use of power compromises our values and our 

accountability to children and communities around the world.  

 

Suggestions that World Vision is linked to corruption can be damaging to reputation - 

undermining the morale of staff and the trust and support of beneficiaries, partners, the 

wider public and donors. Corruption also poses legal risks both for the organisation and 

individuals involved. We must act, and be seen to act, in a way that is honest and 

transparent. 

 

This policy supports existing Partnership policies and standards (such as the Code of 

Conduct), reinforcing World Vision’s commitment to foster an organizational culture in 

which corruption is never acceptable. It further clarifies standards of conduct for the 

prevention of corruption and provides a common foundation for the development of 

procedures to manage World Vision’s corruption risk across the Partnership. 

 

POLICY: Policy statement 

1. Corruption on the part of any World Vision employee, board member or volunteer 

(collectively “World Vision Persons”) or any third party (consultant, vendor, 

partners, etc.) in their engagement with Word Vision entities, is prohibited. 

2. No World Vision Person, or any third party acting on behalf of World Vision or 

dealing with World Vision, shall offer to pay a bribe, or pay a bribe, nor shall they 

solicit the payment of a bribe, or accept a bribe in conjunction with any aspect of 

World Vision’s activities.  

3. Payments otherwise prohibited should be considered only if there is immediate 

threat to personal safety in which case the payment must be immediately reported 

to management and clearly identified in the accounting records as such. 

4. All World Vision entities will perform a corruption risk assessment to inform 

the development of a corruption aware workforce and foster an organizational 

culture in which corruption is never acceptable.   

5. All World Vision entities will ensure employees, board members, volunteers, and 

third parties that engage with World Vision are made aware of the Anti-

corruption Policy. 

6. All World Vision entities will implement a “whistleblower” policy and 

procedures to provide employees, board members, volunteers, and third parties 

with a mechanism to report evidence of misconduct, including corruption, and to 

encourage such reporting.  

7. All World Vision entities will develop a corruption response plan documenting 

how incidents will be investigated, reported and closed. 

8. Employees of World Vision who commit a corrupt act, fail to report knowledge of 

corruption or fail to manage the risk of corruption will be subject to disciplinary 
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action up to and including termination of employment.  Members of Boards and 

Advisory Councils who fail to comply with this policy are subject to removal.  Third 

parties who fail to comply with this policy will have their agreements and/or 

contracts with World Vision terminated. World Vision may also seek restitution or 

prosecution or other legal remedies.  

9. World Vision entities will immediately report all instances of suspected and 

actual corruption to the local governing board, where one exists (except in cases 

where the allegation is directed at that body), which is responsible and accountable 

for ensuring the incident is investigated appropriately. Also, all incidents of 

suspected and actual corruption will immediately be reported to the WVI Chief 

Audit Officer or his designee, who shall assess what other WVI groups and or 

parties (e.g., funding entities) should be notified.  

 

The Board delegates to the President the responsibility and authority to develop 

Partnership management policies as necessary to ensure the effective implementation of 

this policy. 

SCOPE: Each entity in the World Vision Partnership will ensure that it implements this policy 

either by referencing it directly, or by adopting its own local policy which is in 

accordance with this policy and any management policy that supports it.  

DEFINITIONS: Corruption is defined as ‘the abuse of entrusted power for  gain’. It includes practices 

such as bribery, fraud, extortion, collusion and money laundering. It also includes an offer 

or receipt of any gift, loan, fee, reward, or other advantage to or from any person as an 

inducement to do something that is dishonest, illegal, or a breach of trust in the conduct 

of the organization’s activities. This may include cash or in-kind benefits, such as free 

goods, gifts, and holidays, or special personal services provided for the purpose of an 

improper advantage or that may result in moral pressure to receive such an advantage.1 

Occasional minor gifts and entertainment should be handled in accordance with the 

applicable Conflicts of Interest Policy or other related policies. 

BACKGROUND: Related Partnership Policies: 

 Code of Conduct – 13 March 2003 

 Code of Conduct Guidelines – 17 September 2009 (including “whistleblower” 

policies implemented in accordance with such Guidelines) 

 Conflict of Interest – 19 April 2007 

 

It is noted that the United States, United Kingdom, and other countries have adopted 

laws prohibiting the bribery of government officials, and in some cases commercial 

bribery as well, even when such activity is conducted in other countries.  Violations of 

the anti-bribery laws can lead to costly enforcement actions, damage to the 

organization’s reputation, and civil and criminal fines and penalties (including 

imprisonment) against both the individuals involved and the organization.   

 

 

 

 

                                                
1 Definition source - Global Reporting Initiative Reporting Guidelines. 
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