UNHCR Lebanon

Community Impact Projects (CIPs)

and Quick Impact Projects (QIPs)

Implementing Partners: DRC and

UNDP

North Lebanon

No QIPs Title

Brief Description

Location Municipality Population/Refugee

Population

Budget

Estimate

Completed
1 Public garden
2 Public garden

3 Public library

4 Cine club

5 Support to Agriculture
Cooperative

6 Support to Agriculture
Cooperative

7 Generate a playground

Arranging the outside space in the Al

Amayer Social Development Center

Creating a public garden, attached to the

municipality

Arranging a hall in the 2" floor in the

municipality building.

Providing training to the library keeper

Creating Cinema Club in the youth center

- Providing equipment

- Training for the management team in
Tripoli with Civil Committee for Civil
Rights

- Film schedule is targeting different
age groups

Providing the cooperative with a generator

and different agricultural tools

Providing a generator to the cooperative

Improving environmental surrounding in
the village
Providing recreational space

(USD)

Amayer - Wadi Khaled 9,283 3,657/1,087
Mogqaibleh - Wadi Khaled 4,441 2,100/380
Aidamoon 8,569 5,728/242
Al Awade - Wadi Khaled 8,106 3,205/382
Akroom 3,443 1,780/585
Tal Abbas 11,807 1,327/394
Al Rama — Wadi Khaled 18,496 4,018/834



No QIPs Title

10

11

12

13

14

15

16

17

18

19

Support Social
Development Center
Support to Bebnin
Fishermen Cooperative

Rehabilitation of the
City Hall

Support to Agriculture
Cooperative

Support to the local
dispensary

Equip a mosque hall

Supporting a mosque
hall

Support dispensary
with equipment

Public garden

Bobcat accessories

Equip a mosque hall

Equip a mosque hall

Brief Description

Providing a generator to the center to
improve the medical services
Constructing protective glass wall around
the fish market

Rehabilitation of the fish stand
Establishing a cooling room

Creating space for social events
Rehabilitation and providing equipment
Providing agricultural tools to the
Cooperative

Providing a generator to the dispensary to
run and improve the medical services

Equip a Mosque hall with furniture in
order to be used for gatherings and special
community events

Support al Beireh’s mosque with an
electric generator. It will be used mainly to
provide electricity during big events in the
village.

Providing equipment to the dispensary to
improve the medical services (Generator,
dental chair)

Supporting the municipality in the creation
of the public garden

Creating space for social events (Delays
due to bad weather)

Support Kfartoun’s bobcat with
accessories (hydraulic breaker, pallet fork,
broom)

Equip a Mosque hall with furniture in
order to be used for gatherings and special
community events

Equip a mosque hall with furniture and

equipment to be used by the village for

Location Budget Municipality Population/Refugee

Estimate Population

(USD)
Qarha (Red Zone) 9362 2,018/11
Bebnin — Abdeh 18,516 20,367/598
Mouanseh — Akroom 13,327 1,602/123
Qobayat 4,510 10,022/60
Hisheh- Wadi Khaled 6,500 8,500/863
Abboudyeh( Aaridah area — Syrian 15,000 7,900/104
borders)
Bireh 6,500 8,500/575
Mashha (Halba area) 16,000 7,500/577
Andaket 8,300 8,073/94
Kfartoon — Akroum 18,000 1,200/275
Knaiseh Mosque (Wadi Khaled 15,000 2,000/589
area)
Akroum 13,000 1,780/137



QIPs Title Brief Description Location Budget Municipality Population/Refugee

Estimate Population
((VY»)]

special occasions

Ongoing
20 Ground preparation for  Fixing the ground next to the public garden Moqaibleh- Wadi Khaled 15,000 2,100/380
public garden in order to protect the area from pollution

and to prepare for playground
implementation by NGOs (Delays due to
bad weather)

*New QIPs and CSPs are being selected in North Lebanon

Bekaa

QIPs Title Brief Description Location Budget Municipality
Estimate Population/Refugee
Population
Approved CSPs/QIPs
1 Provision of municipality with A second hand truck for septic tanks disposal Aarsal 25,000 30,000/10,000
second hand truck
2 Provision of municipality with Second hand Pick up for multipurpose usage water  Baalback 15,000 125,000/5,500
multi-purpose usage pick up distribution and material transport , etc
3 Provision of agriculture truck Agriculture truck ( Massey Ferguson) Bar Elias 15,000 10,000/5,000
with rear wagon and water tank
for multiple use
4 Provision of a second hand pick  Second hand pick up for multipurpose usage Qaa 15,000 15,000/3,000
up material transport , etc




QIPs Title Brief Description Location Budget Municipality
Estimate Population/Refugee
Population
5 Provision of 500 garbage 500 garbage barrels(200 lit) Majdal Anjar 5,000 23,300/10,000
barrels
6 500 garbage barrels (200 lit) 500 garbage barrels (200 lit) Al Marj 5,000 20,000/7,000
7 laboratory for the PHC in Algasr  laboratory for the PHC Alqgasr 13,000 10,000/3,000
8 Livelihood programme for Cash for work project for women with( LEDA Aarsal 22,000 30,000/10,000
Aarsal Bekaa) for 30 working days & training on
management, establish & equip 5 centers for local
bread(saj) production and in each center we have 3
women working 1 Lebanese 2 Syrian and they
produce 50 kg daily of wheat which is equivalent
to 50 units of 8 loafs which is sold normally for
2000 L
Community kitchen for Dahr el Community kitchen Dahr el Ahmar 10,000 5000/1000
9 ahmar
10 500 garbage barrels (200 lit) 500 solid waste barrels (200 lit ) Qab Elias 5,000 30,000/10,000
11 ICT Center for Al Marj Establshment of an ICT center for youth ( 15 units) Al Marj 10,000 20,000/7,000
and youth in the public library
12 Establish ICT center for youth ( Establish ICT center for youth ( 15 units ) Sawiri 10,000 10,000/1,500
15 units ) in Sawiri
13 Open theater in Ghazzeh Establish an open theator area Ghazzeh 15,000 7,000/9,000




QIPs Title Brief Description Location Budget Municipality
Estimate Population/Refugee

Population

for children & youth inside the public park (Needs
more discussion)

14 Potable water network Potable water network 1 Km 2 inch Al Qoushiesh Jub Jennine 7,000 25,000/8,000
area

*Additional CSPs and QIPs will be selected for Bekaa
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